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UPDATED JANUARY 2012 

GUIDELINES FOR THE MANAGEMENT OF RESEARCH DEGREE PROGRAMMES

Each Academic School within the College of Health and Behavioural Sciences is unique and has its own specific research culture, reflecting the nature of different academic disciplines and associated professional standards. Consequently whilst some aspects of their Research Degree Programmes are shared, there will be many differences including laboratory and applied research contexts, thesis structures, and advanced research methods training.
Academic Schools are supported in their provision of research degrees by the College Graduate School which aims to assure a stimulating and supportive environment for research students by
· Ensuring comprehensive opportunities for research and transferable skill development, which complements the development of subject-specific expertise within Academic Schools.

· Providing a focus for quality assurance across Postgraduate Research Degree Programmes, enabling sharing good practice in supervision and academic management.

· Working to enhance supervision capacity and capability.

· Promoting inter-disciplinary working, as a vehicle for innovation and research career development.

· Ensuring that essential information is available to students and supervisors in a timely and accessible manner.

This Handbook is provided as an aid to help all Schools/Institutes continue to enhance their own Research Degree Programmes.  Its purpose is also to highlight key areas that are offered as good practice for consideration for incorporation into Research Degree Programme design and delivery.

All Research Degree Programmes must be run under the latest versions of Bangor University’s academic procedures and regulations all found at https://www.bangor.ac.uk/ar/main/regulations/home.htm 

The following are of particular relevance :

Regulations for Postgraduate Research Programmes (03)   

And: 

PhD by Published Works (05)
Senior Doctorates (12)
General Regulations for all students (13)
Assurance of Academic Quality and Standards of Research Programmes (03)
External Examiners: Research Degree (05)
Appeals for Postgraduate Research Students(04)
Accreditation of Prior Learning (01) 

Dyslexia Unit: Guidelines for tutorial support (02) 

English Language Support for students (03) 

Graduate Programme (05) 

In addition, Bangor University’s Handbook for research students and supervisors provides a summary of processes and procedures:

Handbook for Research Students & Supervisors 

The aim of this CoHaBS guide is to ensure Research Degree Programmes in COHABS develop students’ potential as independent researchers who operate from a theory driven perspective, and can address both theoretical and applied questions using a wide variety of research methods (both qualitative and quantitative).  Students are expected to develop a sound understanding of a broad range of analytical techniques, underpinned by a strong conceptual grasp of research processes and their underlying philosophies. Strengths should be developed in communicating to both expert and lay audiences through a variety of presentational skills. The emphasis of research degree training has over recent years moved from not only developing an all round academic, but also to developing an all round professional researcher with transferable skills which enhance employability in the workplace.

This guide has been informed by guidelines produced by the Schools of Healthcare Sciences, Psychology, Sport, Health and Exercise Sciences, Bangor University regulations, Vitae and UK Grad publications, QAA code of practices and UK Council for Graduate Education publications. 

SUGGESTED FRAMEWORK 

SCHOOL RESEARCH DEGREE MANAGEMENT COMMITTEE

Membership

Director of Postgraduate Research
Pastoral Tutor for Research Degree Students

School Research Manager/Administrator

Head of School

Research Degree Student Representative 

Terms of Reference 
The Research Degree Management Committee is responsible for the maintenance of appropriate academic standards and for enhancing the quality of postgraduate research programmes.  The Committee will follow and implement the Bangor University guidelines and regulations and the QAA for Higher Education Code of Practice for the assurance of academic quality and standards in higher education  www.qaa.ac.uk   The Committee will also familiarise itself with recent developments as discussed in the UK Council for Graduate Education Quality and Standards of Postgraduate Research Degrees 2009 www.ukcge.ac.uk  

The Research Degree Management Committee has three key foci:

1. The supervision, progress and review arrangements of students.  This area will include the development of research skills techniques, publication support and providing students with the skills required to enhance employability (encouraging them to take full opportunities of the Graduate Skills Programme, Academic Development Unit).

2. The winning of external funding for studentships and the allocation of internal funding of studentships.

3. The selection, admission and induction of students.  Administration procedures from recruitment to completions of students will be clear, consistently applied and demonstrate equality of opportunity.
4. The quality assurance of School Research Degree Programmes, including the identification of good practice in student supervision and support.
The Committee will meet twice yearly, usually end of February (including a review of all first year students) and July (including a review of all students and approving first year progression). 

Full time students are encouraged to successfully complete within a three-year time frame with the fourth year viewed as a grace period.  Part time students are expected to complete in 5 years, with the sixth and seventh year viewed as a grace period.

The registration periods and deadlines for submitting theses are as follows: 

· PhD Full time 
Registration 3 years 
Deadline for submitting thesis  4 years

· PhD Part time  Registration 5 years   Deadline for submitting thesis  7 years

· PhD Part time for a staff member Registration 3 years  Deadline submitting thesis 7 yrs.

A candidature will lapse if a thesis is not submitted with this period of time and the candidate will be deemed to have failed. 

A student can be granted exemption from all or part of the probationary period is he/she meets at least one of the following:

· has a Master’s degree in a relevant subject area

· has completed at least 1 yr full time or 2 years part time research in a relevant subject area

· has at least one year’s professional experience.

If an exemption from the probationary period is allowed the registration period and submission deadline is reduced by the length of the exemption period (see Reg 03).

A diagrammatic overview of the full-time Doctor of Philosophy degree is included in Appendix 1, and can be used as a prompt to guide staff and students to an expected trajectory to completion with key milestones and activities.
ADMISSION

In the Schools of Psychology and Medical Sciences, PhD students normally have an ESRC recognised research Master’s degree in a relevant discipline, and must be able to demonstrate an acceptable level of understanding of research methods and analysis.  Some students might have a Master’s degree but not have the required research experience and would need to take various research methods modules (eg. Issues in Qualitative and Quantitative Analysis; Advanced Statistics; Communicating Research in Psychology).  Other Schools may have different requirements and potential students should be strongly advised to discuss their proposed research with the School’s Director of Postgraduate Research and/or chosen supervisor(s).  

Formal applications are channelled through the University Academic Office.  An interview of candidates for admission should be held with two members of academic staff: the potential supervisor and usually the Director of Postgraduate Research (or representative). At least one academic reference should be available to inform decisions on admission of prospective students.
Eligibility criteria for fee waiver by members of staff and research assistants
1. Must be employed on contract which specifies at least 0.33fte (average of 12 hours per week for a full year)

2. Contract must not expire before expected end date of the course (final registration)

3. Must have consent of the School in which you wish to study so fees can be waived/reduced.

(RAs who do not satisfy 2 above would be eligible to have fees waived for duration of contract if 1 and 3 are met.)

NB All who qualify for full tuition fee waiver will be liable to pay a fee when they are ready to submit their thesis

A dedicated application form for a member of staff needs to be completed, approved by Head of School and then by Human Resources, before being channelled to the Academic Office.

All application forms are available from the Academic Office  E-mail:  postgraduate@bangor.ac.uk 

RESEARCH STUDENTS’ SUPERVISORY ARRANGEMENTS
All graduate research students are allocated a lead supervisor on commencement of their Research Degree Programme. Supervisory arrangements will vary across Academic Schools, and in relation to the content of individual student’s research programmes. Once a student has been accepted, co-supervisors may be appointed to form a supervisory team from amongst staff with substantive interests in the research topic and/or external consultants/advisers as appropriate. Teams are advised to comprise no more than four people although most teams have two more “active” supervisors. Supervisors new to research degree provision should attend research supervision training provided by the University’s Academic Development Unit, and should be paired with a more experienced supervisor for at least one successful PhD candidature.
Students’ progress is assessed formally on a yearly basis as a minimum by a Thesis Advisory Committee. The committee should include supervisors, other members of research staff on an advisory basis, and an independent Thesis Advisory Committee Chair which can be the Head of School or Director of Postgraduate Research. For students from professional backgrounds completing applied research in the workplace, external experts can be co-opted on to Thesis Advisory Committees to complement academic expertise. The Thesis Advisory Committee is responsible for monitoring student progress, and can be a source of support if problems arise. These meetings should review what has been achieved since the previous meeting and monitor agreed targets for the next period. The aim is to check that satisfactory progress is being made, that students are receiving appropriate support, and to ensure timely completion. 

The initial meeting of the student and supervisor provides the opportunity to establish clear and explicit expectations of each other: e.g. arrange formal supervisory meetings at least every 3 weeks, agree feedback time for written work, and agree the process for informal meetings. All research degree students should be encouraged to attend induction events organised by the University, College or their host Academic School.
The first year of all Research Degree Programmes is usually probationary and full registration is granted subject to satisfactory progress.
Research students must be provided with access to research training.  This will allow them to gain research-specific and generic transferable skills.  It is expected that the training will enhance student’s experience and employability.  Skills courses are selected from a suite that may include credit bearing and non credit bearing modules.  The choices will depend on the proposed research programme and on the student’s prior training and experience.  The School can specify courses that have to be completed by students.  Some students will also have to complete specific courses in order to meet the requirements of their funding body or sponsor, or professional body.  The courses will not contribute to the examination of the research degree but student’s achievement on the courses should be considered by Schools when reviewing student’s progress.

DOCUMENTATION

A record of each supervision session should be maintained by the research student, providing an overview of the issues discussed, and actions agreed for the next supervision session.

Thesis Advisory Committees may wish to use the reporting framework used by Academic Registry for the annual monitoring of all research students across the University. This is included as Appendix 2, but please note this form may be amended for use in 2012. After each formal review by the Committee the student should write up minutes of the meeting and attach them to the relevant form, which should be submitted to the School Research Degree Administrator (or person fulfilling that role).  The supervisor and the student are required to complete these forms and the supervisor should bear this in mind when convening meetings of the Thesis Advisory Committee to ensure that documentation is ready in good time.  

Academic Schools may wish to use additional documentation which reflect the requirements of their Research Degree Programmes.

NATURE OF THE THESIS

It is difficult to define a PhD thesis in an entirely watertight way, although some broad 'definitions' that have been proposed are:

(i) Up to 80,000 words forming a substantial and original contribution to knowledge

(ii) 
A literature review plus the equivalent experimental content of three substantial publishable papers, with a comprehensive introduction and critical discussion.

(iii) 
What a reasonably intelligent, well-motivated, well-supervised student can achieve in three or four years of consistent hard work.

The best and most widely-used guidelines are existing theses (available from the library).

Supervisors should recommend good examples. There are, in addition, various publications that help students on their research degree journey. (eg Phillips, E., & Pugh, D.S. (2005). How to Get a PhD: A Handbook for Students and their Supervisors. Buckingham: Open University Press.

Although Bangor University guidelines state that the thesis should be no more than 100,000 words in length, UK Graduate recommends a maximum of 80,000 words (compared to 50,000 for a MPhil).    However, the key focus is that the thesis makes a substantial, original contribution to knowledge in the specific area, showing a detailed understanding of applicable techniques for research and advanced academic enquiry and that the work is publishable.

EXAMINATION OF THESIS

The thesis will be examined in accordance with Bangor University Regulations (Reg 03).  The examining board will comprise of a 

· chair

· internal examiner  (except for students who are members of staff)  

· external examiner (and second external examiner for students who are members of staff).   

The supervisors may not act as internal examiner, but may be invited to the viva voce examination with the consent of the student and Chair.  Students are normally informed of the examining board’s decision immediately after the viva voce examination.  The purpose of the Viva Voce is 

(i) To enable the examiners to assure themselves that the thesis is the candidates own work.

(ii) To give the candidate the opportunity to defend the thesis and clarify any matters raised by the examiners

(iii) To enable the examiners to assess the candidate’s knowledge in her/his particular area of study.

PROBLEMS: APPEALS, WITHDRAWALS, ETC.

The supervisory mechanisms, schedule of meetings, and the review process allow opportunities to pick up problems as soon as possible and input mechanisms for recovery from problems.   If either student or supervisor is unhappy with the supervisory arrangements, s/he has a responsibility to discuss the matter, initially with the chairperson of the thesis committee and then, if necessary, with the PhD Pastoral Tutor. The chairperson is mainly responsible for resolving these difficulties. When this is not possible, the student should contact the Director of Research Degree Programme.

If a student wants to appeal a decision made at their review, all the documents prepared for the review should be submitted to the Research Degree Management Committee, along with the written reports generated after the review.  A written statement should accompany these from the student explaining the basis of their appeal.

The University has laid down procedures for suspension, transfer, withdrawal and copies of the relevant forms are available from the Academic Registry

( http://www.bangor.ac.uk/ar/main/publications/forms.php.en ) . A student who wishes to withdraw, whether the intention is to withdraw temporarily or permanently, will in the first instance see his/her supervisor, who may approach the Director of Research Degree Programme on the student's behalf. Action taken in particular cases will depend on the procedures of the relevant funding body.
The Appeal Procedure for candidates who have submitted their theses considers appeals which are based on specific grounds (Procedure 04).  Appeals which question the academic judgement of the examiners are not admissible.

STUDENT REPRESENTATION

A representative from the research degree student cohort should be elected (see www.bangorstudents.com/coursereps ).  It is their responsibility to canvass the views and experiences of students to inform the Research Degree Management Committee at their bi-annual meetings.  Research degree students are encouraged to set up forums, reading groups and internal conferences to present research ideas and findings.  

RESEARCH ENVIRONMENT
An appropriate research environment for research degree students may include:

· opportunities and encouragement to exchange and develop ideas with people at appropriate levels who are also engaged in doing and learning about research and pursuing established research programmes;

· access to academic colleagues and others able to give advice and support;

· School/Institute induction to include adequate learning and research tools including access to IT equipment, library and electronic publications;

· opportunities for students to develop peer support networks where issues or problems can be discussed informally (encouraging students to attend cross School seminars and research events);

· School/Institute induction to include guidance on the ethical pursuit of research and the avoidance of research misconduct, including breaches of intellectual property rights;

· an emphasis on the desirability of developing: research-related skills that contribute to the student's ability to complete the programme successfully (including, where appropriate, understanding related to the funding of research and its commercial exploitation) personal and, where relevant, employment-related skills (eg Graduate Skills Programme);

· supervisors to provide advice on career development.

Such a learning environment will also enable research students to make judgements requiring creativity and critical independent thought, accepting that uncertainty is a feature of the conduct of research programmes. This environment should enable students to grapple with challenges that develop intellectual maturity and encourage a high level of reflection on the student's own learning about research as well as on research outcomes.  

INFORMATION RESOURCES FOR SUPERVISORS
There are a wide range of resources for supervisors available from online sources such as www.vitae.ac.uk. Postgraduate Research Degree Directors and the College Graduate School share a role in disseminating good practice in supervision, and in sharing expertise across Academic Schools.
The following guidance is abridged from  www.vitae.ac.uk (August 2009).
MAXIMISING STUDENT PARTICIPATION IN THE SUPERVISION PROCESS

The relationship between the supervisory team and the research student requires careful management by all parties if it is going to be successful. This relationship can be the most rewarding or most frustrating aspect of students’ doctoral training, and it is likely that they will experience both aspects at some time. It is not uncommon for misunderstandings to arise between postgraduate researchers and supervisors during the course of the doctorate. So students should expect to encounter problems and feel empowered to address them as they arise.

In order to get the most out of supervision, students should take control of the process by completing some of the following activities.

· Discussing and agreeing key issues at the start of the project. Spend some time early on discussing issues like authorship of papers, research ethics and intellectual property.
· Arranging formal supervisory meetings. Taking the initiative in organising meetings. 

· Preparing an agenda. Putting together a short agenda for each meeting will help students think through what they want to achieve from it. 

· Providing focus to the meeting by preparing a piece of work. Early on in their project they might just produce a list of what they have read or done, but as the project develops they are likely to be able to give data, analysis, papers, presentations and early drafts of chapters. Timely and constructive feedback is designed to improve their performance.
· Raising problems as they arise. Meetings between students and supervisor(s) are a good place to discuss problems that they may be having. Often these will be related to technical or resource issues but students may wish to discuss issues around the style and frequency of supervision. 

· Summarising meetings. Students should be asked to make a written summary of each supervisory session, and forward a copy to the supervisor(s). This should ensure there is transparency of expectations, and that misunderstandings are avoided.
The supervisory team

The role of this team is to give students access to a support network and it will normally be made up of academic staff from within their host academic department. However the supervisory team may included staff from other departments, institutions or other organisations, e.g. in collaboratively funded projects such as ESRC CASE awards. Usually, not all of the team will be experts in the student’s subject, but they all should be experienced researchers who will be able to provide support and mentorship. 

If a student’s research is highly interdisciplinary or brings together methodologies from different areas, supervision may take the form of a joint supervisory relationship where both supervisors have equal weight. These can be very fruitful relationships, all parties should be wary of the student becoming a ‘bridge' between the disciplines.

Whatever the format of a student’s supervisory team, it is worth spending time exploring how each member of the team sees their role and how they will support the student’s research programme.  By being up front and clear about expectations, roles and responsibilities it is possible to avoid some of the misunderstandings that inevitably happen between team members and increases the opportunity for this to be a constructive relationship.

The main supervisor’s role

The exact role of the supervisor will differ depending on the academic discipline, the main supervisor's style and workload. Typically supervisors should usually:

· ensure that students understand what is expected

· meet students regularly for a formal supervision

· ensure that students are aware of how their research fits into any research groups or projects of which supervisors are part

· help students to co-ordinate the supervisory team responsible for their project

· give guidance about literature, training, research techniques and academic conventions

· provide constructive feedback on written work

· give feedback on students’ overall progress

· advise on courses, both specialist and concerning transferable skills

· help students to submit on time

· advise students on where to present their work

· read and comment upon the whole of the final thesis.

Every supervisor has a different approach and may vary this according to their interpretation of individual student’s needs. 

The student’s role

While the supervisory team is a key resource in the conduct of a doctorate, ultimately the responsibility for the project rests with the student. Typically the student is expected to:

· take responsibility for finding out what is expected

· take the initiative in raising problems or difficulties

· help the supervisory team to ensure consistency

· discuss with the supervisory team how to make guidance more effective

· agree and organise a mutually convenient schedule of meetings

· undertake research training as agreed

· produce written work as agreed

· comply with reporting procedures

· arrange for informal sharing of information and practice

· decide when to submit the thesis and ensure that it is submitted on time

· ensure that the thesis complies with regulations.

All doctoral researchers are expected to be proactive, independent and assertive, and will receive guidance and support to develop these attributes if required. 
Other key relationships

The formal supervision team in only the starting point for the network that students need to build around their research projects. It is also worth encouraging them to think about how they relate to each of the following groups.

· Research staff employed on grants, fellowships or postdoctoral positions who work in the same settings as students, and who are willing to share experiences with students. They are likely to vividly remember what it was like to do a doctorate and can be a great source of inspiration as well as information.
· Technicians will be invaluable in helping students to learn techniques and gain a greater understanding of how the research environment works in practical terms

· Librarians are experts in information management and will be willing to help students identify and locate journals and other sources of information

· Trainers, advisors and career staff have a particular focus on postgraduate researchers. 

Other postgraduate researchers are a really important source of peer support. Encouraging students to build up strong networks of peers in their immediate environment and beyond will be invaluable to them as they undertake their research degree.

Identifying training aims

Students may find it helpful to begin to think about their training and development needs early on in their studies, although it is something that both students and supervisors should continue to revisit throughout their programme of study. The Research Councils’ Joint Skills Statement is a useful place to start to get them thinking about areas that they would like to address. These may include:
- Gaps in subject-specific knowledge

- Discipline-specific research skills
- Generic skills such as the use of new IT packages or language skills

- Transferable skills such as time management, project management, networking, writing skills, and inter-personal skills
- Career management skills 
The University’s Graduate Skills Office provides a useful resource for the self-assessment of these skills, and details of opportunities through which these skills can be enhanced. (http://www.bangor.ac.uk/adu/grad_prog.php.en) 

Appendix 1
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Appendix 2 – Suggested Template for Thesis Advisory Committee meetings (based on Annual Monitoring)

Please note Academic Schools may wish to use additional documentation that reflects the needs of students 
 BANGOR UNIVERSITY 

REPORT OF SUPERVISORY COMMITTEE 

School:
Name of Student:
Date of Meeting:
Banner No:
Name of lead supervisor:
 Name of other members of supervisory committee: 
 Student Annual Report enclosed: 
 Languages theses expected to be submitted in:  

  English                                  Welsh                                           Other* 

 * Theses can only be presented in language other than English or Welsh as defined in University regulations 

 Is there significant proportion of work (>25% of time) including research and supervision being 

conducted in Welsh?                       yes                no 

 Summary of work undertaken since last supervisory committee meeting:
 Follow-up/matters arising from previous meeting: 
 Topics covered in supervisory committee meeting:
 Action/targets for next meeting:**
 Evidence of engagement with research/skills training:**
 Student is judged to be: 

   Progressing well in his/her studies 

   Needing improvement as specified: 

 For students who are at end of probationary period: 

   Student may proceed from probationary PhD to PhD status 

   Student should be downgraded to MPhil status  

 ** You may refer to an attached document, e.g. Student Annual Report 
 Signed:
 Chair of Committee 

 Lead Supervisor 

 Second Supervisor 

 Student Annual Report form attached
 I confirm that I understand and agree to the outcome of the review: 

 Signed:                                                         Student: 

TO BE COMPLETED BY THE STUDENT AND SUBMITTED TWO WEEKS PRIOR TO 

SUPERVISORY COMMITTEE MEETING 

BANGOR UNIVERSITY 

STUDENT ANNUAL REPORT 

Area of Thesis:
Name of PhD student: 
Date of Registration: 
Mode of Study (full-time/part-time):
Supervisor(s):
 Supervisory Committee members: 
 Date of meeting:
 Date of last meeting:
 Aim of project:
 Specific objectives:
 Background and rationale:
 Planned work:
 Work completed since your last supervisory committee meeting:
 Issues: 

 Fieldwork:  

Part-time
 Laboratory work: 
 Initial conclusions: 
 Outline of planned work for the next 6 months: 
 Timetable of your work between now and the submission of your thesis, or attach an existing plan: 
 List of published papers and/or a list of submitted papers: 
 Please add your comments about the progress you have made since your last Supervisory Committee 

meeting and how it compares with your predictions: 

 Details of any research training you have undertaken: 
 Signed by PhD Student: 
 Signed by supervisor: 
PAGE  
1

